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24.9 million
victims of human trafficking



42%
recruited by family 
member / relative



39%
recruited via intimate partner 
or marriage proposition



$150 billion



$100,000



via Polaris Project

313,000 
victims

$6.6B
cost to the state

20%
travel through Texas



Awareness Disruption Restoration

Human trafficking needs 
a holistic approach



While perpetrators move 
at the speed of light, we, 

unfortunately, move at the 
speed of government



55%



Disrupt the human 
supply chain 

Identify Prioritize Collaborate Govern



Challenges

Reactive 
Investigations1 Case 

Overload2 Manual 
Effort3

Information 
Silos4 N-Tier 

Visibility5 Legacy 
Systems6



160 million
children are engaged in child labor 



79M 
are in hazardous 

work



Enhanced 
data-driven risk 
identification 

Smart risk 
prioritization 

Responsible 
mitigation 
actions 

Scale 
across the 
organization

Address the most complex human 
rights and wider ESG risks with supply 
chain risk management innovation, 
starting with child protection



Early access 
to insights 

Jump start ESG 
hot spot analysis

Become a global 
leader in the fight to 
eradicate child labor 

Geographical view 
of child labor risk 

Supplier and commodity 
level risk scoring

Mitigation dashboard 
facilitating remediation 



9,000+
illicit massage businesses



Generating

$2.5B+ 
revenue



Rotate 
victims every 

2-6 
weeks



Visualize massage 
businesses and their 

digital activity
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High 
risk

Moderate 
risk

Safe
(Low risk)

Collect & 
ingest raw 

data

Link data 
to massage 

business

Data profiling 
& feature 

engineering

Identify data 
features that 
help identify 
HT activities

Topic modeling 
and word 

embedding 
on reviews

Generate 
a contextual 

knowledge graph 
and apply 

HT Lexicon

Classify massage 
businesses based on risk 

profiles of their digital 
footprint



Automated and 
proactive classifier

Prioritized high-risk 
businesses

Transparent and 
scalable risk 
classification

Data map 

Risk classification 
dashboard 

Graph 
visualization 



43
territorial 
police forces
exist in England
and Wales



Companies with 
revenue greater than

£36M  
must publish an 
annual statement 
on slavery and 
human trafficking



Consolidated 
data model 
across systems

Identify 
potential cases 
of modern 
slavery 

Generate 
network 
metrics and 
calculate 
risk factors 

Drive 
operational 
activity 

Create a network-driven insights 
platform to identify of events and 
people related to Modern Slavery



Rule 
generation*

Source 
information

Processed 
text for NLP

Rule 
application

Output table 
for analysis



Enriched criminal 
network insight 

Escalated police 
response

Efficient reporting 
and rapid insight

Information sharing 
and common metrics

Strategic insights and 
operational insights

NLP engine and ML 
models to classify 
documents 



25%
of trafficking victims
are migrants



92% 
of those were 

foreign nationals



Comprehensive 
human rights 
risk indices 

Monitoring 
human rights 
incidences 

Visualize 
human rights 
risk situations 

Zoom into 
specific risk 
assessments 

Create transparency on human rights 
risks in supply chains and foreign 
investments, driving evidence-based 
decision-making, and ‘value at risk’



Evidence-based 
decision-making 

Transparency 
on global human 
rights risks 

Go/no go investment 
based on mitigation 
measures  

End-to-end 
data visibility 

Risk scoring engine

Dashboard with 
customized analysis



Location-specific 
human rights risks

Business partner 
human rights risks

Labor rights 
Community 
rights 

UN Global 
Compact 

Environmental 
impact 

Business 
conduct 

Corporate 
policies 

Modern 
slavery 

Labor rights 

Fundamental 
rights 

Commodity 
rights 

Environmental 
aspects 



Data and AI

Automate

Be proactive

Prioritize

Share information“Do more with less”



Contact us
for more information

Meg Hare
Account Director
State of Texas
meg.hare@accenture.com





Chemicals

Speciality
Chemicals

Organic
Chemicals

Mineral
Chemicals

Inorganic
Chemicals

Industrial 
Gases
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Crime Intel

# of MS Records

0
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Criminal 
exploration

Domestic 
servitude

Human 
trafficking

Labour 
exploration

Sexual 
exploration

Undetermined 
slavery








